
 Bronco Reservations Converted Without Customer Consent 
1. Dealers first reach out to their impacted customers to explain what happened and gather customer's configuration details or set up consultation to edit within WBDO a. Changes to the order can be made until the order receives a scheduled date / VIN 

2. If the customer does not want their reservation converted, the Customer should call the Ford Customer Relationship Center at 1-800-334-4375 to change their order back to a reservation and maintain their timestamp a. CRC will batch collect customer details and send to IT team to manually reinstate timestamp. 
b. Note: Process could take up to 1-2 weeks to administer 

SCHEDULING 
· • Does the priority code 99 still translate to "do not schedule?” 

Yes. Any vehicle on 99 priority code will not schedule until the priority code is changed. 
· • Will there be updates on controlled commodities throughout the scheduling period so dealers can consult with their customers in real time on whether they'll get those options on a 21 MY Bronco? 

Yes. Like other vehicle lines, we will provide a commodity guide for each wholesale cycle. 
ALLOCATION 
• How is a dealership’s final allocation amount calculated? o Estimated Allocation: 50% Dealer Reservation Count – % of nation / 25% Retail Share of Nation / 25% Wrangler, 4Runner Registrations 
o Final Allocation: 50% Dealer Converted Reservation Count – % of nation / 25% Retail Share of Nation / 25% Wrangler, 4Runner Registrations 


The allocation formula remains the same based on the number of converted reservations with timestamp prior to 9/19/20

· Are reservations that did not come in prior to September 19th included in the denominator of what determined a dealership’s allocation? 
Converted reservations with timestamp prior to September 19th are used in the allocation formula. Any reservations that were submitted after that date will not be used in the allocation formula, whether they are converted or not. Customers with reservations that did not come in prior to September 19th are still encouraged to convert their reservation to orders if they want to build for 21MY. This will allow them to receive an estimated timeline via the Bronco team in May. 
21 MY vs. 22MY / CONVERSION PROCESS 
· • If a customer wants options that are late availability 21MY, should they convert their reservation to an order? 

Yes. Converting reservations during the conversion window will ensure customers receive an estimated delivery window in May. It does not, however guarantee a 21MY Bronco 
· • If a customer wants to wait for 22MY Bronco features, should they convert their reservation to an order? 

We recommend, with customer consent, the dealer coverts the order and leaves it in the order bank untouched with a 99 priority code so that it does not schedule. Using the remarks section in WBDO, see below, the dealership should notate “22MY Wait” for these customers. We are working on a process to convert / “rollover” 21MY orders to 22MY and will have more to share on this at a later date. See above for how a customer can revert their order back to a reservation. 
PRICING

· What should a dealer do when customer's base MSRP and options pricing are misaligned between B&P spec sheet and WBDO? 
We're aware of this scenario, however total vehicle price should match between the 2 systems. Discrepancies have to do with backend data structure, e.g. In B&P, 332A has an additional $1,495 included in base MSRP due to Mid Package inclusion vs. WBDO where Mid package ($1,495) is shown as a selected option.

· Are we allowing price protection on customer orders and reservations? (For example, a customer converts to a 21MY but gets pushed to 22MY, or wants a 22MY based on options). 
We will have more to share on 22MY at a later date. There could be some pricing changes in the 22MY with the introduction of new content. 
• Will Bronco two- and four- door offer AXZD Plan pricing? Bronco will offer AZD (A = Employee, Z = Ford Retiree, D = Dealer) Plan pricing for all series except limited-run First Edition. X-plan (X = Friends & Family) will NOT be offered on any Bronco two- and four- door for the 21MY. o AZD Pricing is currently listed in WBDO 

• Why is WBDO showing X Plan, I thought that wasn't available? 

Bronco two-door and four-door models will offer AZD Plan pricing for all series except the limited-run First Edition. X-plan will NOT be offered on any Bronco two-door and four-door model for the 2021 model year. 
· • I have already generated an X-Plan pin, can I use it? PINs are not specific to a vehicle and can be used on any eligible vehicle. 
· • Will Bronco Sport offer AXZD Plan pricing? Yes. Bronco Sport offers AXZD Plan pricing for all series. 

NAME MATCH POLICY 
· • When can we expect a more detailed 'exception process' for name match policy? 

A more detailed exception process will be available in the coming months, including an appeals process if a dealer falls below the minimum acceptable name match threshold. Once it is available, we will provide all necessary details. 
· • What type of situations would qualify as an exception for an appeal for the Bronco Name Match program? Family outside of the home? Customer does not qualify for financing any more or the backs out because the payments are too high? 

A more detailed exception process will be available in the coming months. Examples including, but not limited to, are outlined below: 
· o Examples of Valid Exceptions: Names within a household / immediate family members or businesses owned by reservation holder 
· o Examples of Non- Valid Exceptions: Reservations made by a family friend or a customer not qualifying for financing / payments deemed too high at delivery ▪There are tools available (ford.com) that can be used to estimate payments. That should give the customer and dealer a directional look at where a payment might land 
· 
· • Is there a way for a dealer or customer to change the name on their reservation without losing the reservation? 

[bookmark: _GoBack]No. If a customer is no longer able to utilize their reservation, they are encouraged to cancel. It is not permissible to transfer, sell, or buy a reservation.
